Fenwick Streets & Drainageways (S&D)
HOA BOARD MEETING AGENDA
Jan 15th, 2009
Curtis Lemay, 2008-2010, President
Jim Boughman, 2008-2010, Vice-President
Margaret Little, 2008-2010, Member
Debi Franklin, 2007-2009, Secretary

Virginia Aguilar, 2009-2011, Treasurer

Bob Edwards, 2009-2011, Member
Pat Fincher, Fenwick Main HOA Pres, required – no term limit

The meeting was opened by Curtis Lemay at 7:00 p.m.
Board Members in Attendance:  
Curtis Lemay, Jim Boughman, Margaret Little, Virginia Aguilar, Bob Edwards, Debi Franklin

Visitors:  None
Minutes:  Review and approve minutes from the Oct 9th, 2008 board meeting.  Debi made a motion to approve; Margaret Little 2nd the motion and all were in favor.
Fenwick Main HOA President’s Report:  Debi Franklin
· Dues for the Main HOA are $363 for 2009

· Requested assistance from developer’s office re: the strip of land between Thorton and Fenmoor.  Suggested we ask if the main Board could quit claim this deed back to Bud Bartley. 
· Midwest Wrecking (large contract @ ~$69,000) still scheduled to come out and clear the wetlands area but continue to delay due to weather, water.  Curtis knows the owner and will call him in the morning to see if he can prompt him into action.
Treasurer’s Report:  Virginia Aguilar
· 1120 taxes for 2008 due not later than Mar 15th, 2009
· 2009 HOA Dues for gated area are $183; invoices have been mailed 

· Delinquent after Mar 15th, 2009
· Margaret, Virginia, and Debi will make calls to anyone who hasn’t paid after Mar 15th.
Old Business:  
· Clicker Sales: $1557 from Jan-Dec 08; 39 sold @ $39.00 one sold for $35 and one overpaid by $1.00.  Debi will try to do some research on line to see if we can buy at lower cost directly; if not Jim Boughman made a motion we buy 30 for $45 (plus tax, S&H).  Margaret 2nd the motion and all were in favor.  We’ve received a report from CAA, Buddy Schilling, re: newer technology that would provide us with less expensive remotes but we’d have to buy new transmitters.  It was agreed we should put this information on the agenda for the next annual meeting; could possibly run the old system in tandem with the new system.
· Phone being monitored daily, Mon-Fri (no longer keeping a log)

New Business:

· Name change from Fenwick Streets & Drainageways
· Approved at annual meeting Sept 2008
· Budgeted @ 450.00
· Fenwick ‘Gated’ new name?  No other recommendations have been received.  Jim Boughman made a motion to proceed with the process of changing our name officially to ‘Fenwick Gated’; Margaret Little 2nd the motion and all were in favor.  Debi will contact NHS to proceed.
· Painting gates – budgeted @ $1650.  One quote received.  Debi will forward to Curtis for review and to establish a ‘bid sheet’.  
· NHS 2009 contract approved and signed - $2,700 as budgeted
· Controlled Access Automation (CAA) Programmer’s 2009 Contract signed - $1,200 as budgeted.
· Gate repairs in Jan 2009 
· Safety edge repair – est ~$85 labor, Jan 9th, 2009
· Lower gear box @ Western entry gate leaking oil – est for replacement gear box ~$210 plus tax & shipping; est ~$200 for labor – repair approved by e-mail and scheduled. 
· There was some discussion re: welding the walk-through gate @ Western closed; Jim Boughman pointed out that’s the only way out that gate if you are on a bicycle or walking.  Everyone agreed we have to have that open for emergency walk through exit(s).
· Speed bumps – committee lead is Paul Brinkman (non-responsive).  Debi will contact alternate committee lead.
· Development of common lot – committee lead is Curtis Lemay.  He’s working with Bob Edwards – they are looking into trees, bird baths, park like setting and will do more with this when the weather warms up.
· Rolling Gate Codes – will be done by Buddy (budgeted $75) with Carl’s assistance (will provide the codes).  Debi and Margaret will work on the mailing – the goal is to have this done or ready to ‘stuff envelopes’ at the meeting in Apr 2009.
· Semi-Annual Garage Sale – around April 
· Voted last year to open gates only Sat due to trash day being Friday; now that our trash day is Monday need to vote on it again.  All discussed pros and cons of opening the gates in support of garage sales.  It was agreed that while the Board doesn’t necessarily like to host or attend garage sales, there are several in the neighborhood who do.  Margaret made a motion to support both the spring and fall garage sales by opening the gates on Fri & Sat from 7:00 a.m. until 3:00 p.m.; Curtis Lemay 2nd the motion and all were in favor.
· Web site

· Developed our own; link in Main HOA website to our site.
· Minimal costs (paid by Debi) 

· When/if ‘free’ period is over may request reimbursement (still very minimal costs) or if someone else takes over maintaining the website they will need to change the administrator rights to the new person.
Next S&D HOA Board Meeting:  April 9th, 2009
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