



Fenwick Streets & Drainageways (S&D)
HOA BOARD MEETING MINUTES
July 10th, 2008
Attendee:  Curtis Lemay, Pres; Jim Boughman, VP; Margaret Little (brief appearance), Treasurer; Debi Franklin, Secretary; Lee Boxberger, member 

GUESTS:  Gordon Clark.
Minutes:  Minutes from Apr 10th, 2008 board meeting were approved as written.

Motion by Lee, 2nd by Jim Boughman.  All were in favor. 
Fenwick Main HOA President’s Report:  Debi Franklin in Jim McGoodwin’s absence 
· As of June 16th, 2008 outstanding dues total $9560; 2007 outstanding dues total $600 and $6,120 was found in new residents not previously on the database (copy of Profit and Loss Budget vs. Actual Jan 1 through Jun 16, 2008 was provided).
· Greenbelt @ 168th & Thorton:  survey cost est $1200 was approved @ June 16th, 2008 meeting.  The common area will have to be recovered eventually

· Violations process is a work in progress but letters are being sent consistently, fairly, and follow-up is done.

· Maintenance Committee is BUSY!

· Pool was acid washed; loose hand rail being fixed; one lifeguard fired; exterior of equipment building and clubhouse washed

· Wetlands:  plan to saw cut the bridge and drain the water to dry out the creek bed to allow heavy equipment in for cleaning of debris and dead trees; several workdays included trimming trees and painting railings, etc., cattails can only be killed in heat of the summer (July) – may only kill those that creep into the main areas of the ponds

· Pond dredging – 2009 although they have used some fish friendly chemicals to eliminate seaweed – difficult with rains

· Gaps in the fence along 164th (behind Wal Mart) appraisal was done today and we hope to partner with Wal Mart to repair

· All irrigation is up and running; landscaping is running off well water only; Carl fixed everything he could then they hired Excellence Irrigation for approx $2,000 to find and fix the hard stuff.
· New signs and poles are up

· Existing flower beds look great; new beds and islands pending financial review and irrigation to the beds is a problem 

· 2 abandoned homes; mowing will be contracted soon and charged back to the property on a lien

· Sidewalk quote has been received (approx $27,000) to repair install sidewalks all over Fenwick.

· Website is now completely handled by Fenwick – not as professional but very informational

· Clubhouse cleaning increased to every week during the summer

· Architectural Committee was formed and is the Board of Directors – headed by Mindy Geist; she has forms if you need one: grandcentral5@cox.net
Treasurer’s Report:  Margaret Little
· Status of 2008 dues collection
· Minimal interest waived on delinquent dues paid for 2008
· 2009 Budget Planning pending
Old Business:  
· Phone log: 40 calls fielded from Apr 10th – July 9th, 2008
· Clicker Sales: $117.00 in clicker sales from Apr 10th–July 9th, 2008 (YTD $1021).
· # clickers on hand:  1 bad; 23 good (value $897)
· May need to purchase another batch of 50 soon; est cost $1915.

· Gate repairs/improvements/programming costs YTD:

· Budgeted $1200 programming (actual YTD $1275)
· Jan-Dec 2008 Buddy’s annual contract - $1200
· Feb 1st, 2008, $75 for Buddy’s labor to roll codes; pd 2/21/08

· Budgeted $1500 gate repairs (actual YTD $761.09)
· Jan 7th, 2008, belt replaced by Carl $4.89
· Jan 9th, 2008, broken antenna $101.68 (includes 1 extra antenna)

· Feb 11th, 2008, $174.20 for labor to replace motor under warranty @ Fenwick Blvd ‘in’ gate

· March 20th, 2008, $185.00for Western gate ($55.00 service call; $70 field labor; March 24th, 2008; $60 field labor to replace control board @ Western exit gate; total $185.00
· March 26th, 2008; $75.00 Western exit gate labor to remove peripheral wiring; Apr 15th, 2008; $180.00 for 2 men to pull new wiring through safety edges @ Western exit gate to gate operator; misc peripheral equipment and tax $20.32. Total from 3/26 & 4/15 $460.32
· May 9th, 2008, remove and dispose of existing inside pressure sensitive safety edge @ Western exit gate; moved working outside safety edge to inside of gate; $20  
· Budgeted $4,000 for gate expenses/improvements (actual YTD $4,056.14). 

· May 9th, 2008, replaced outside safety loop @ Fenwick Blvd entry gate due to asphalt buckling; not in the budget; $918
· May 9th, 2008, removed old Sentex gate operator and installed new Elite CSW 200 UL commercial swing gate operator, 2 base LD 1500 loop detectors and earth grounding for new gate operator; compatible loop detectors, misc peripheral equipment @ Fenwick Blvd exit gate, $3,138.14.

· Asphalt repair @ Fenwick Blvd; not in budget; approved via e-mail; contract signed by Curtis Lemay Apr 16th, 2008 – cost to S&L Paving was $1,377.00.  2 yr warranty against base failure.
· Speed bumps – Lee Boxberger

· We will put this before a vote @ the annual meeting

· IAW Mr. Storm @ city streets dept. city rules do not apply to our private streets; verifying with city engineer as of 3 Jun 08 e-mail.  Must place signs informing of speed bumps and have posted speed limits @ both entrances to remove us from liability for all possible vehicle damage claims.

New Business:
· 2008 Insurance – approved by e-mails dated 2&3 Jun 2008 to include gates; $3,637.92 effective June 13th, 2008
· Painting the gates – estimate rec’d was $1,650; only budgeted $500; hold until 2009
· Establish policy for rolling realtor codes
· It was agreed we should roll the realtor code every 6 months
· Jim Boughman made a motion and Curtis 2nd the motion; all were in favor.  Codes were rolled Feb 08 so the realtor code will be rolled sometime in Aug 08.
· Violations of Covenants and Restrictions (C&Rs): Lawn and flower bed maintenance, inoperable vehicle
· We’ve had some complaints; will begin letters following the process the MainHOA Board has implemented.

· 16716 Halbrooke:  Lawn and inoperable vehicle – will investigate
· 16808 Halbrooke:  Lawn and flower bed violation; 1st notice mailed July 9th, 2008
· Prep for annual meeting 

· Term limits 3 years:  Jamie and Lee are up for term renewal this year.
· Form a nominating committee 
· Jim Boughman and Lee Boxberger agreed to form the nominating committee this year.

· Cracks in asphalt were discussed; it was noted there is a 2-3” wide crack on 168th about ½ way between Fenwick Blvd and Western.  Debi took an action to look into seeing if S&L will honor their warranty to come back and fill our cracks.
Next S&D HOA Board Meeting:  It was agreed we will meet again next month, August 14th, 2008, 7:00 p.m. to discuss the 2009 budget.[image: image1.png]




